HARBOR Contact us/sign up:
www.harborgatewaynorth.org
GATEWAY P.O. Box 3723, Gardena, CA 90247
N U R T H 310-768-3853 office
info@harborgatewaynorth.org

NEIGHBORHOOD COUNCIL

BOARD MEETING
Tuesday October 8, 2024 at 7:00 pm

Held via Zoom meeting online or by telephone
Zoom web link for this meeting is https://us02web.zoom.us/|/83256444996

Dial 1-669-900-6833 to join the meeting and then enter webinar ID 832 5644 4996 and press #
(press *9 to request to speak, *6 to unmute yourself)

Board Members

Miguel Vazquez, Chairperson Dave Trejo, District 3 Frankie Mays, Community Organization.
Joan Jacobs, Vice-Chairperson Arvie Powell, District 4 Jackie Jackson — Youth Advocate

Rosalie Preston, Secretary Eva Cooper Pace, District 5 Finesse Simmons — Youth Representative
Majenni Nixon, Treasurer Marvin Bell, District 6 Will Yates, Outreach/Communications
Laivern Frerichs, District 1 Barbara Tyson-Frazier, District 7 Craig Kusunoki, At-Large

Nita Stonehocker, District 2 Oscar Ruiz, District 8

Si requiere servicios de traduccién, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas)
antes del evento. Por favor contacte nosotros al (310) 768-3853 o por correo electrénico
info@harborgatewaynorth.org para avisar al Concejo Vecinal.

IN CONFORMITY WITH THE OCTOBER 6, 2023 ENACTMENT OF CALIFORNIA SENATE BILL 411
(PORTANTINO) AND LA CITY COUNCIL APPROVAL ON NOVEMBER 1, 2023, THE HARBOR
GATEWAY NORTH NEIGHBORHOOD COUNCIL MEETING WILL BE CONDUCTED VIRTUALLY.

Every person wishing to address the Board must dial 1-669-900-6833, and enter 832 5644 4996 and
then press # to join the meeting. When prompted by the presiding officer, to provide public input at the
Neighborhood Council meeting the public will be requested to dial *9 or use the Raise Hand option, to
address the Board on any agenda item before the Board takes an action on an item. Comments from the
public on agenda items will be heard only when the respective item is being considered.

AGENDA

1) Welcome/call to order/Board roll call (quorum is 9 members)

2) General public comment on non-agenda items that are within the Neighborhood
Council’s subject matter jurisdiction. Each speaker will be allowed 2 minutes per speaker.
(press *9 to raise hand, *6 to unmute)

3) Reports
a) LAPD
b) Council District 15
¢) Mayor’s Office
d) Los Angeles County Supervisor 2" District
e) Department of Neighborhood Empowerment
f) Updates on 2024-2025 Board goals/priorities
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4) Administrative motions

a) Approval of the September 10, 2024, Board minutes Vote

b) Approval of the September 2024 Monthly Expenditure Report Vote

c) Approval of paying $76.09 for Insight Investments inv. RT00587934 July 2023 from 2024-
2025 funds Vote

d) Approval of paying $76.09 for Insight Investments inv. RT00596787 August 2023 from 2024-
2025 funds Vote

e) Approval of paying $80.13 for 250 Board business cards for Youth Representative Finesse
Simmons Vote

f) Approval of allocating $350 for November 2 clean up day in District 7 Vote

g) Approval of an election budget of $6,500 Vote

5) Board business/announcements
a) Reports from Committee Chairs
b) Brief announcements from Board members — Report on Congress of Neighborhoods on
September 28 at City Hall; October 22 General Membership meeting at the 135" Street School

Adjournment

As a covered entity under Title 11 of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon
request. To ensure availability of services, please make your request at least 3 business days (72
hours) prior to the meeting by contacting the Department of Neighborhood Empowerment by calling
(213) 978-1551 or email: NCsupport@lacity.org

Public Posting of Agendas -
Neighborhood Council agendas are posted for public review as follows:
e 135" Street School, 801 W. 135™ Street, Gardena, CA 90247
e www.harborgatewaynorth.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early
Notification System (ENS)

Notice to Paid Representatives -
If you are compensated to monitor, attend, or speak at this meeting, City law may require you to
register as a lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq.
More information is available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics
Commission at (213) 978-1960 or ethics.commission@]lacity.org

Public Comment
Comments from the public on other matters not appearing on the agenda that are within the Board’s
jurisdiction will be heard during the General Public Comment period. Please note that under the
Brown Act, the Board is prevented from acting on a matter that you bring to its attention during the
General Public Comment period; however, the issue raised by a member of the public may become
the subject of a future Board meeting. Public comment is limited to two minutes per speaker, unless
adjusted by the presiding officer of the Board.

SB 411 Updates:
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In the event of a disruption that prevents the eligible legislative body from broadcasting the meeting to
members of the public using the call-in option or internet-based service option, or in the event of a
disruption within the eligible legislative body’s control that prevents members of the public from offering
public comments using the call-in option or internet-based service option, the eligible legislative body
shall take no further action on items appearing on the meeting agenda until public access to the meeting
via the call-in option or internet-based service option is restored. Actions taken on agenda items during a
disruption that prevents the eligible legislative body from broadcasting the meeting may be challenged
pursuant to Section 54960.1.

The eligible legislative body shall not require public comments to be submitted in advance of the meeting
and shall provide an opportunity for the public to address the legislative body and offer comments in real
time.

Notwithstanding Section 54953.3, an individual desiring to provide public comment through the use of
an internet website, or other online platform, not under the control of the eligible legislative body, that
requires registration to log in to a teleconference may be required to register as required by the third-party
internet website or online platform to participate.

(i) An eligible legislative body that provides a timed public comment period for each agenda item shall
not close the public comment period for the agenda item, or the opportunity to register, pursuant to
subparagraph , to provide public comment until that timed public comment period has elapsed.

(ii) An eligible legislative body that does not provide a timed public comment period, but takes public
comment separately on each agenda item, shall allow a reasonable amount of time per agenda item to
allow public members the opportunity to provide public comment, including time for members of the
public to register pursuant to subparagraph (D), or otherwise be recognized for the purpose of providing
public comment.

(iii) An eligible legislative body that provides a timed general public comment period that does not
correspond to a specific agenda item shall not close the public comment period or the opportunity to
register, pursuant to subparagraph (D), until the timed general public comment period has elapsed.

Public Access of Records -
In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the board in advance of a meeting may be viewed at Harbor Gateway North
Neighborhood Council office 205, 555 W. Redondo Beach Blvd.,, at our website:
www.harborgatewaynorth.org or at the scheduled meeting. In addition, if you would like a copy of
any record related to an item on the agenda, please contact our Secretary at (310) 768-3853 or email
at: hgnnc@sbcglobal.net

Reconsideration and Grievance Process -
For information on the NC’s process for board action reconsideration, stakeholder grievance policy,
or any other procedural matters related to this Council, please consult the NC Bylaws. The Bylaws
are available at our Board meetings and our website www.harborgatewaynorth.org
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Harbor Gateway North Neighborhood Board Meeting
Tuesday, September 10, 2024
Held via Zoom webinar

Present: Joan Jacobs (Vice Chairperson), Rosalie Preston (Secretary), Laivern Frerichs (District
1), Nita Stonehocker (District 2), Dave Trejo (District 3), Arvie Powell (District 4), Eva Cooper
Pace (District 5), Marvin Bell (District 6), Barbara Tyson-Frazier (District 7), Jackie Jackson
(Youth Advocate), and Craig Kusunoki (At Large Representative)

1) Welcome/call to order/Board roll call: In the absence of Chairperson Miguel Vazquez, Vice
Chairperson Joan Jacobs called the meeting to order at 7:10 p.m. The roll call determined that a
quorum was present.

2) General public comment on non-agenda items that are within the Neighborhood
Council’s subject matter jurisdiction: There was none.

3) Reports

a) LAPD: Senior Lead Officer Robert Martinez, who represents the 18 A97 basic car area
which covers Artesia to Imperial Highway and Vermont Avenue to Figueroa Street, said that
violent crime is down by 14% in the Southeast Division area. Computer programs for crime
analysis are used so that LAPD can put resources where the needs are greatest, which is why it is
important to report all crimes. There is still a lot of theft of copper wiring from street lights and
railroad control equipment. A clean up will take place in the next few weeks for the RVs along
Figueroa Street near 121 Street, which are near the currently closed and vacant Edge O’Town
Motel. He has noticed that the RVs have a lot of bicycles, generators, and power tools in and
around them, which may have been stolen from nearby residences. LAPD is working with CD
15 on the clean up, with housing offered to the RV dwellers first. There are still issues with the
homeless living along the Union Pacific railroad tracks south of Rosecrans Recreation Center.
On Wednesdays, the Southeast LAPD Senior Lead Officers help each other out with task forces
focused on various issues. In regards to the flower and taco vendors on the sidewalk in front of
the ATT building at 17200 S. Vermont Avenue, he has been checking on their permits and the
health certificate for the taco vendor. Customer vehicles which use the ATT parking lot have
sometimes blocked access to ATT vehicles. There will be a fundraiser for the LAPD Southeast
troch run on September 12 at El Pescador, 9535 Long Beach Blvd.

Senior Lead Officer Tyson Hamaoka, who represents the 18A63 basic care area which covers
the Harbor Gateway North area from Imperial Highway to 120" Street and Figueroa to Central
Avenue. He has been targeting vacant residential and commercial properties in the area so that
they do not end up vandalized or lived in by squatters. These include 12023 S. Central Avenue,
11715 S. Avalon, 11719 Main Street, and 1126 E. Imperial Highway and Officer Hamaoka has
contacted the owners of these properties and is working with Nicholas Chavez to address the
issues and bring them under control. There have been a lot of fires set along the sides of the 105
freeway. Officer Hamaoka has been in communication with Caltrans about their landscaping
maintenance. He walks the freeway area and the Union Pacific tracks, including the tunnel, to
check on issues. He recently arrested a male near Broadway and the 105 and since then the
number of arsons fires has been reduced. The homeless encampment along the flood channel
near Imperial Highway and Central Avenue will be removed September 24-27.

b) CD 15: Field Deputy Nicholas Chavez thanked the Board for inviting him to the Board
Retreat on August 24. He took note of the issues raised and priorities. He has noticed an
increase in the Harbor Gateway North use of 311, which helps City Departments know how to
prioritize their services. He noted a number of recent arson fires around 115" Street and Hoover



and also the 91/110 freeway interchange and has met with Caltrans on the issue. The Edge
O’Town Motel is still closed due to a nuisance abatement order. CD 15 may ask DOT to paint
red curbs along that stretch of Figueroa Street or post “no parking” signs. Speed humps were
installed in front of the 118™ Street School for safety. Sidewalk repair and curb cuts were made
at San Pedro Street and 118" Place. The Bureau of Engineering will be giving CD 15 a list of
sidewalks that will be repaired soon based on certain criteria, such as having been on the waiting
list for repair a certain length of time or near a transit zone. District 6 Representative Marvin Bell
brought up the need for alley repair north of the 800 block of 115" Street due to the many semi-
trucks using it to cut through to parking next to the 105 freeway and also the streets lights that
are out at 117" Street and Hoover. Nicholas said that he is working on those issues. He also
said that a community meeting about the California Waste Services permit renewal process will
be held next week in the gym of the Rosecrans Recreation Center, with the Board notified of the
exact date.

¢) Mayor’s Office: No one was present.

d) Los Angeles County Supervisor 2" District: Deputy for Constituent Engagement Ara An
noted that it is Hispanic Heritage Month. The Board of Supervisors will be presenting awards to
Hispanic leaders/organizations who have made meaningful contributions to the Second District;
nominations are due by Friday September 13. She urged stakeholders to sign up for alert
notifications for extreme heat, heavy rain storms, earthquakes, and other issues. Los Angeles
County Department of Parks and Recreation is holding their annual park community meetings
for stakeholders to assess services. September 8 was 988 Day, highlighting the National Suicide
and Crisis Lifeline. It can be accessed 24/7.

e) Department of Neighborhood Empowerment: In the absence of Helena Doub,
Neighborhood Empowerment Advocate for Harbor Gateway North, VVince Autiero reminded the
Board that Sat. September 28 is the Congress of Neighborhoods at City Hall. He said that 400
are expected to attend. There will be updates from LAWA on how they are preparing for the
2028 Olympics and Charles Allen Miller discussing conservation and preserving biodiversity.
The 311 app will be re-launched in February 2025. 311 staff are available to come to outreach
events. There has been a lot of discussion among Neighborhood Councils of 24-0867, the
Council File introduced by Councilmember Monica Rodriguez which would require that every
Neighborhood Council have a Youth Representative and that every Neighborhood Council have
term limits for Board members. He noted that because the City Clerk is providing only vote-by-
mail voting for the upcoming 2025 Board election and no in-person voting, Neighborhood
Councils can amend their Bylaws for Article X Section 4 to allow for “self affirmation” of
voters, if they currently have “documentation” required for registration. The deadline for doing
so is September 30. The Department of Neighborhood Empowerment has a “Board Member
Monday” which features Board members and the ways in which they are serving their
communities.

f) Updates on 2024-2025 Board goals/priorities: Rosecrans Avenue medians planting with
trees (Joan Jacobs and Dave Trejo)-no updates. Coffee with a Cop (Frankie Mays and Nita
Stonehocker)-no updates. Increasing stakeholder engagement via van tour of HGNNC (Jackie
Jackson and Dave Trejo)—no update, but Marvin Bell said he could offer the use of his van.
Table at Venice Family Clinic on Gardena Blvd. (Majenni Nixon and Janeshia Robinson)—no
update, though the dates are the second and fourth Tuesday mornings of each month from 8:30-
10:30 a.m. This can also be placed on the Outreach/Communications Committee agenda.
Updating website—Rosalie Preston has been working with Aaron DeVandry on updates.

4) Retention of stakeholder verification method in the HGNNC Bylaws Article X Section 4
as “documentation” for the 2025 Board election, as recommended by the Bylaws
Committee: The Bylaws Committee met to discuss the pros and cons of changing the



requirement for stakeholder registration to vote by mail in the upcoming 2025 Board election
from the existing “documentation” to “self-verification,” which does not require providing a
photo ID or other verification of stakeholder status and decided to keep “documentation” due to
concerns about special interest groups being more able to manipulate the election outcome if
documentation is not required. Some Board members expressed concern that the documentation
requirement would reduce the number of stakeholders who then participate in voting. It was
moved by Rosalie Preston, seconded by Marvin Bell, and passed 9-2(Trejo, Tyson-Frazier)-0 to
follow the recommendation of the Bylaws Committee to keep the wording in the HGNNC
Bylaws Article X Section 4 as “documentation.”

5) Approval of revisions to the HGNNC Standing Rules, as recommended by the Bylaws
Committee: Rosalie Preston screen-shared the proposed changes that the Bylaws Committee
voted on but noted some minor additions to wording in two of the Rules and that another Rule
should be edited or eliminated relating to requiring that the Board agenda have a Consent
Calendar. After discussion, it was decided to refer the proposed changes back to the Bylaws
Committee and it was moved by Eva Cooper Pace, seconded by Rosalie Preston, and passed 11-
0-0 to table the item and send back to the Bylaws Committee.

6) Administrative motions

a) Approval of the August 13, 2024, Board minutes: It was moved by Marvin Bell,
seconded by Majenni Nixon, and passed 12-0-0 to approve the minutes as presented.

b) Approval of the August 24, 2024, Special Board minutes: It was moved by Majenni
Nixon, seconded by Arvie Powell, and passed 12-0-0 to approve the minutes as presented.

c) Approval of the August 2024 Monthly Expenditure Report: In the absence of Treasurer
Majenni Nixon, Secretary Rosalie Preston screen-shared and reviewed the expenditures for July.
The net available is $28,986.33. She also mentioned that the exact amount of roll over funds has
been sent to the HGNNC and that $10,065.94 will be added into a revised 2024-2025 budget. It
was moved by Rosalie Preston Nixon, seconded by Arvie Powell, and passed 12-0-0 to approve
the Monthly Expenditure Report.

d) Approval of a revised 2024-2025 fiscal year budget of $42,065: This budget includes the
rollover funds of $10,066 and allocates more funds for outreach and the 2025 Board election. It
was moved by Eva Cooper Pace, seconded by Rosalie Preston, and passed 11-0-0 to adopt the
revised budget.

e) Approval of allocating $600 for the October 26 Trunk or Treat at Rosecrans
Recreation Center: The HGNNC would support the refreshments and candy for the program. It
was moved by Eva Cooper Pace, seconded by Rosalie Preston, and passed 11-0-0 to approve the
expenditure.

f) Approval of an election budget of $6,500: This amount is what the
Outreach/Communications Committee recommended. However, because the exact amounts for
the voter registration event and other possible voter registration events in various HGNNC
Districts were not adequately detailed, it was moved by Eva Cooper Pace, seconded by Marvin
Bell, and passed 11-0-0 to approve a Board election budget of $5,041, with the understanding
that adjustments can be voted on at future Board meetings.

7) Board business/announcements

a) Reports from Committee Chairs: The Planning and Land Use Committee will meet on
September 26. The Outreach/Communications Committee will meet on September 19 to further
discuss 2025 Board election outreach. Candidate filing begins November 22.



b) Brief announcements from Board members: The Congress of Neighborhoods will be
held at City Hall on Sat. September 28 with free breakfast and lunch, workshops, and tables for
many City Departments.

The meeting was adjourned at 8:49 p.m.

Minutes taken by Rosalie Preston, Secretary



HGNNC Board Election 2025
Budget 10-8-2024

The goal of the election outreach plan is to reach every household in Harbor Gateway North with both

awareness of the Neighborhood Council and of the Board election and to utilize multiple methods of

communication.

Candidate Recruitment November 22 — January 6

Postage for delivery via EverydoorDirect Mail — cost via USPS for 9,458 postcards

1,839

Cost to deliver postcard to four post offices/five zip codes-90247, 90248, 90044, 90059, 90061
(Nov 18 or Nov 25)

Printing of mail piece (9,608 6 % x 9 two-sided color) — Minuteman Press
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Translation of mailer wording into Spanish

Graphic design for outreach materials (HGNNC Canva account)

Constant Contact email to 1000 stakeholders — December

Constant Contact email to 1000 stakeholders — multiple mentions in other emails

One Call Now robo-call to 1000 stakeholders on early December and late December

Social media — Facebook, Twitter, Instagram, Nextdoor

HGNNC website — candidate recruitment information

Candidate information sessions online via Zoom, supported by City Clerk and DONE

O/0O0O0Oj0Oj0O|O|O

Total

4,441

Voter Registration January 24 — March 16 apply for VBM; VBM February 18 - March 18

Constant Contact email to 1000 stakeholders

One Call Now robo-call to 1000 stakeholders

Social media — Facebook, Twitter, Instagram, Nextdoor

HGNNC website — voter registration information for Vote-by-Mail

oO|O0O|0O|Oo

Pop up voter registration booths at multiple locations in four HGNNC Districts

400

Voter registration event at 555 W. Redondo Beach Blvd., with shred van: Sat. Feb 1 10am-1pm

1659

Total

2,059

Candidate Forum(s) - Thurs. February 13 via Zoom

Moderator for Candidate Forums — Toastmasters or other volunteer group

Constant Contact email to 1000 stakeholders

One Call Now robo-call to 1000 stakeholders

Social media — Facebook, Twitter, Instagram, Nextdoor

HGNNC website — voter registration information

Total

o000 |O|O

Election Day — Tues. March 25; official results April 9

Total

Get Out the Vote (late January to mid-March) reminder to mail in ballot by March 18

Constant Contact email to 1000 stakeholders

One Call Now robo-call to 1000 stakeholders




Social media — Facebook, Twitter, Instagram, Nextdoor 0
HGNNC website — how to vote information - March 2025 0
Total 0

Grand Total $6,500

Line item in HGNNC budget: $6,500




District 7 Clean Up Day -- November 2, 2024

Budget:

Morning Danish/donuts 26.00
Starbucks coffee traveler 20.00
20 Jersey Mike’s sandwiches for volunteers 270.00
Small bags of chips 15.00
Bottled water 15.00

$346.00 Total
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