
UPDATED:  2/05/2021

BUDGET & EXPENDITURES ANALYSIS

 Budget 

Adjustments 

Revised 

Budget

Approved 

& Paid 

Expenses 

Expenses 

Paid to-date 

(7 months)

Current MER 

Ending Fund 

Balance

Committed/ 

Approved

Remaining 

Budget 

Available Comments

Funds JAN July - Jan

49,978$     0 49,978 (2,603) (17,174) 32,804 (3,033) $29,771

Budget

Code Category Amount 0

FAC Office relocation 425 1 (200) 225 0 225 225

FAC Lease: Insight Investments - Konica Minolta copier 1,000 1 (1,000) 0 0 0 0

OFF Office supplies 0 2 42 42 (3) (3) 39 39

OFF Website updates (Moore Business Results/other) - Encumbered 4,650 4,650 (3,357) 1,293 (371) 922 Jan 2021 - to be posted

OFF Website updates (Moore Business Results/other) 0 1 1,200 1,200 0 1,200 1,200 Need $1,200 add'l

POS Postage 42 2 (42) 0 0 0 0

200 Outreach 0 0

ADV HGNNC marketing / information materials 0 3 600 600 0 600 600

EVE HGNNC events 3,630 3 (2,100) 1,530 0 1,530 1,530

GRT The Blind Smile - Homeless Outreach Events 3 1,500 1,500 0 1,500 1,500

0 0

Grand Total 49,978$     0 49,978$    (2,603) (17,174) 32,804 (3,033) $29,771

Special Funding - Clean Streets:
Clean Streets Challenge LA 2016-2017 2,100$       (2,100) -$               
Clean Streets Challenge LA 2017-2018 2,500$       (900) 1,600$       
Total Special Funding 4,600$      (3,000)$        1,600$       

Total 2019-2020 Budget & Special Funding 54,578$      (3,000)$        51,578$       
Pending submission of request & approval by NC Funding

Explanation of Budget Adjustments:

1 Budget re-allocation to cover estimated website services through June 2021

2 Budget re-allocation to cover estimated miscellaneous office supplies in excess of Encumbrance amount

3 Budget re-allocation to cover Outreach NPG and Outreach materials

Budget Narrative:
Our budget will support our six top priorities (community beautification, public safety, 
youth engagement, civic engagement, homelessness, and workforce development). 
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