
Meeting of November 7, 2020

Harbor Gateway North Neighborhood Council
Land Use Committee



Introduction

• Applicant: Adan Madrid, ASI 
Development for 7-Eleven, Inc.

• Subject Property: SW corner of Imperial 
Hwy @ Main St.

• Proposed Project: 24-hour “dry” 
convenience store and gas station



Background

• Mar. 2, 2019 – 1st HGNNC LUC meeting

• Nov. 2, 2019 – 2nd HGNNC LUC meeting

• Nov. 14, 2019 – Mtg. with LAPD

• Dec. 17, 2019 – Mtg. with CD-15 Staff

• Feb. 22, 2020 – Mtg. with City Planning

• June 11, 2020 – Filed CUP application

• July 11, 2020 - 3rd HGNNC LUC meeting



Discussion 
Format

• Overview of previous meetings and slides

• Review of minutes and action items from 
the July 11th LUC meeting



• No alcohol sales

• 12 hours of security guard services

• 6 ft. high block wall along both interior property lines.

• 3 ft. wrought iron fence along both street frontages with landscaping

• Paint all parking stall curbs green to limit parking to 20 minutes

• No public restroom provided it is allowed by the City

• File LAPD Trespass Arrest Authorization

• Secure trash enclosure

Mar. 2, 2019 – 1st HGNNC LUC meeting (1 of 2)



• Robust security camera system including coverage of the street intersection

• Access of security camera system to LAPD

• LAPD substation with designated parking

• Healthy food selection

• Adequate lighting

• Local hire for store employees

• Defensive landscaping to deter loitering

Mar. 2, 2019 – 1st HGNNC LUC meeting (2 of 2)



• Summary of previous meeting discussion

• Re-route fuel delivery truck path of travel to exit northbound on Main St.

• Project site area does not include small undeveloped lot to the west with truck 
parking

• The small lot to the west has its own drive approach for access from Imperial Hwy

• Pending meeting with LAPD

Nov. 2, 2019 – 2nd HGNNC LUC meeting (1 of 1)



• Meeting with Captain Paglialonga (“Pags”), SLO Angelo Stewart (“Stew”) and 
Sergeant II Moreno

• No LAPD substation

• LAPD prefers a dedicated restroom and reserved parking

• Agrees with 12-hours of security guard services

• Suggested restroom be locked, and that access require a code

• Suggested LAPD Trespass Arrest Authorization

Nov. 14, 2019 – meeting with LAPD



• Meeting with Reuben N. Caldwell, Senior Planner, Community Planning and Helen 
Jadali, Planning Assistant.

• Reuben N. Caldwell confirmed:

Table III-1 of Chapter 3 of the Southeast Los Angeles CPIO allows for the development 
of a new convenience store and automobile fueling service station on the basis that 
the property has a long history of "Auto-Related Uses" including operating as a gas 
station circa 1945, and as an auto service repair facility from 1981 to 2014 and is 
currently developed with a tire shop and hand car wash.

Feb. 22, 2020 – meeting with City Planning
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• Automotive Fueling and Service Stations are permitted by-right in the C-2 Zone 
per Sec. 12.14.A (6) of the LAMC

• The CPIO allows for new auto-related uses on properties with existing auto-
related uses as confirmed in writing by Senior Planner Reuben Caldwell with 
Community Planning.

• CUP required for 24-hours per Sec. 12.24 W 4. of the LAMC

• A CPIO Adjustment to reduce the minimum lot coverage by 20% is needed and 
allowed by the CPIO.

CUP and CPIO Adjustment Applications



CPIO Adjustment and Lot Coverage

Lot Size 27,708 
Minimum 30% Lot Coverage 8,312 
Minus 20% CPIO Adjustment 1,662 
Adjusted Min. Lot Coverage 6,650 

Proposed Store Size 4,277 
Proposed Fueling Canopy 2,375 
Proposed Lot Coverage 6,652 



• Removed LAPD substation

• Increased store size from 3,100 sq. ft. to 4,277 sq. ft.

• Increased height of block wall along both interior property lines to 7 ft.

• Added 3 ft. high green wrought iron fence along both street frontages.

• Added additional landscaping along the storefront

• Added 2 reserved parking stalls for LAPD

• Added additional security cameras to cover the street corner and intersection

Drawing Revisions / Updates (1 of 2)



• Added LAPD / Security Personnel restroom

• Added landscape plans

• Re-routed fuel tanker path.  Now exits northbound on Main St.

Drawing Revisions / Updates (2 of 2)



• Developed as a gas station circa 1969

• Listed as a Leaky Underground Storage Tan (LUST) Cleanup site

• Currently undergoing active remediation

VP Racing Fuels / 105 E. Imperial Hwy







Minutes / Action Items:

• What guarantees are there that this will permanently be a dry store?

The Zoning Administrator can include a condition of approval stipulating that there shall not be any 
alcohol sales at this location in perpetuity of the CUP approval for 24 hours. 

• How many existing 7-Eleven stores are there within a 2-mile radius of the site?

There are six (6) stores within a 2-mile radius; not eighteen (18) as indicated at the last meeting (Slide).

• Concerns with leaking Underground Storage Tanks (UST’s).

Modern UST’s are engineered to address this concern (Slide).

• Replace palm trees with shade canopy street trees such as Crate Myrtles.

July 11, 2020 – 3rd HGNNC LUC meeting (1 of 4)



Minutes / Action Items:

• Re-route tanker path to enter from southbound on Main St. then exit on Imperial 
Hwy heading east (right turn in and right turn out).

• How often do fueling trucks come?

The frequency of fuel deliveries is largely driven by fuel sales and necessity.  On average, fuel deliveries 
occur 1x per week.

• Can fuel deliveries be restricted to off-peak hours?

7-Eleven would prefer that fuel deliveries not be restricted and that they be allowed to replenish fuel 
levels in the UST’s unfettered.  Most businesses are not restricted from receiving merchandise as 
needed.

• Is there a requirement for public restrooms?

Yes.  The Building and Plumbing codes require that service stations provide a public restroom.

July 11, 2020 – 3rd HGNNC LUC meeting (2 of 4)



Minutes / Action Items:

• Will 7-Eleven give LAPD access to the security cameras?

Yes.  7-Eleven will provide LAPD access to the cameras and will make sure store employees are properly 
trained on how to operate the surveillance equipment.

• How much of the larger store will go towards more product selection versus bigger 
isles?

Three (3) additional doors were added to the Walk-In-Cooler (WIC).  The sales floor and merchandise 
area was increased by 385 square feet.  186 linear feet of shelving has also been added.  The store will 
also feel more spacious.

• Can a Title restriction be added that would prohibit alcohol sales?

Yes.  The City of Los Angeles requires that a Master Covenant Agreement (MCA) including the 
Determination Letter and the Conditions of Approval be recorded with the Los Angeles County Clerk. 
Upon recordation, the they become a part of the property’s Title.

July 11, 2020 – 3rd HGNNC LUC meeting (3 of 4)



Minutes / Action Items:

• What percentage of 7-Eleven customers are local walk-up / drive-up traffic versus 
commuter traffic?

7-Eleven does not track this type of information.  The customer base varies from store-to-store.

• Fix Site Plan to show “Commercial” to the south of the site.

• Are there any bus stops at this corner?  Will they be affected by the project?

We conducted a field visit and did not see any bus stops along the property street frontage on Imperial 
Hwy or Main Street.

• Can 7-Eleven install EV charging stations as part of the proposed project?

7-Eleven can install conduit in the ground for the future provisioning of EV charging stations.  The 
charging stations are very expensive.  Feasibility is driven by available grant money (slide).

July 11, 2020 – 3rd HGNNC LUC meeting (4 of 4)



Existing 7-Eleven Stores within a 2-mile radius



Existing Subway Stores within a 2-mile radius



Underground Storage Tanks (UST)

• 7-Eleven uses Xerxes UST’s

• First introduced more than 50 years ago

• Over 200,000 tanks installed in North America

• UL-listed double-wall fiberglass tanks

• Factory-installed hydrostatic monitoring system

• Rib design for superior structural integrity

• Engineered tank installations

• Corrosion-resistant both inside and out

• Compatible with ethanol-blended fuels

• Compatible with ultra-low sulfur diesel

• Compatible with biofuels

• Tanks do not have a specific seismic 
rating

• They are in-ground and designed to 
move with the ground during seismic 
activity.

• All connection lines are also flexible and 
designed to move with the ground 
during seismic activity.
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Feasibility of Installing EV Charging Stations

• The installation of one (1) commercial DC Fast Charger (DCFC) will require the installation of 
two (2) units because one (1) of the units must be designated for handicap use.

• The cost to procure and install two (2) DCFC units is estimated at $200,000 dollars

• DCFC units require 480 VAC / 3-phase power and a 40 to 80-amp dedicated circuit to provide 
a direct current (DC) output range between 31-62kW.

• Will require a dedicated meter and possibly a dedicated line from the utility transformer.

• May also require a larger utility transformer than what is currently being proposed

• LADWP has a rebate program for the installation of DCFC’s on commercial properties; 
however, funding is limited and there is an enrollment / application process.

• 7-Eleven is exploring its options but is not able to commit to installing the units.



Questions and Answers



Adan Madrid
ASI Development
(949) 235-9538
adan@asidvm.com

Contact Information

mailto:adan@asidvm.com

