
Meeting of July 11, 2020

Harbor Gateway North Neighborhood Council
Land Use Committee



Introduction

• Applicant: Adan Madrid, ASI 
Development for 7-Eleven, Inc.

• Subject Property: SW corner of Imperial 
Hwy @ Main St.

• Proposed Project: 24-hour “dry” 
convenience store and gas station



Background

• Mar. 2, 2019 – 1st HGNNC LUC meeting

• Nov. 2, 2019 – 2nd HGNNC LUC meeting

• Nov. 14, 2019 – Mtg. with LAPD

• Dec. 17, 2019 – Mtg. with CD-15 Staff

• Feb. 22, 2020 – Mtg. with City Planning

• Jun. 11, 2020 – Filed CUP application



• No alcohol sales

• 12 hours of security guard services

• 6 ft. high block wall along both interior property lines.

• 3 ft. wrought iron fence along both street frontages with landscaping

• Paint all parking stall curbs green to limit parking to 20 minutes

• No public restroom provided it is allowed by the City

• File LAPD Trespass Arrest Authorization

• Secure trash enclosure

Mar. 2, 2019 – 1st HGNNC LUC meeting (1 of 2)



• Robust security camera system including coverage of the street intersection

• Access of security camera system to LAPD

• LAPD substation with designated parking

• Healthy food selection

• Adequate lighting

• Local hire for store employees

• Defensive landscaping to deter loitering

Mar. 2, 2019 – 1st HGNNC LUC meeting (2 of 2)



• Summary of previous meeting discussion

• Re-route fuel delivery truck path of travel to exit northbound on Main St.

• Project site area does not include small undeveloped lot to the west with truck 
parking

• The small lot to the west has its own drive approach for access from Imperial Hwy

• Pending meeting with LAPD

Nov. 2, 2019 – 2nd HGNNC LUC meeting (1 of 1)



• Meeting with Captain Paglialonga (“Pags”), SLO Angelo Stewart (“Stew”) and 
Sergeant II Moreno

• No LAPD substation

• LAPD prefers a dedicated restroom and reserved parking

• Agrees with 12-hours of security guard services

• Suggested restroom be locked, and that access require a code

• Suggested LAPD Trespass Arrest Authorization

Nov. 14, 2019 – meeting with LAPD



• Meeting with Reuben N. Caldwell, Senior Planner, Community Planning and Helen 
Jadali, Planning Assistant.

• Reuben N. Caldwell confirmed:

Table III-1 of Chapter 3 of the Southeast Los Angeles CPIO allows for the development 
of a new convenience store and automobile fueling service station on the basis that 
the property has a long history of "Auto-Related Uses" including operating as a gas 
station circa 1945, and as an auto service repair facility from 1981 to 2014 and is 
currently developed with a tire shop and hand car wash.

Feb. 22, 2020 – meeting with City Planning
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• Automotive Fueling and Service Stations are permitted by-right in the C-2 Zone 
per Sec. 12.14.A (6) of the LAMC

• The CPIO allows for new auto-related uses on properties with existing auto-
related uses as confirmed in writing by Senior Planner Reuben Caldwell with 
Community Planning.

• CUP required for 24-hours per Sec. 12.24 W 4. of the LAMC

• A CPIO Adjustment to reduce the minimum lot coverage by 20% is needed and 
allowed by the CPIO.

CUP and CPIO Adjustment Applications



CPIO Adjustment and Lot Coverage

Lot Size 27,708 
Minimum 30% Lot Coverage 8,312 
Minus 20% CPIO Adjustment 1,662 
Adjusted Min. Lot Coverage 6,650 

Proposed Store Size 4,277 
Proposed Fueling Canopy 2,375 
Proposed Lot Coverage 6,652 



• Removed LAPD substation

• Increased store size from 3,100 sq. ft. to 4,277 sq. ft.

• Increased height of block wall along both interior property lines to 7 ft.

• Added 3 ft. high green wrought iron fence along both street frontages.

• Added additional landscaping along the storefront

• Added 2 reserved parking stalls for LAPD

• Added additional security cameras to cover the street corner and intersection

Drawing Revisions / Updates (1 of 2)



• Added LAPD / Security Personnel restroom

• Added landscape plans

• Re-routed fuel tanker path.  Now exits northbound on Main St.

Drawing Revisions / Updates (2 of 2)













• Developed as a gas station circa 1969

• Listed as a Leaky Underground Storage Tan (LUST) Cleanup site

• Currently undergoing active remediation

VP Racing Fuels / 105 E. Imperial Hwy



Questions and Answers



Adan Madrid
ASI Development
(949) 235-9538
adan@asidvm.com

Contact Information

mailto:adan@asidvm.com

