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HARBOR GATEWAY NORTH NEIGHBORHOOD COUNCIL
P.0. Box 3723, Gardena, CA 90247 (310) 768-3853 tel  (310) 538-9654 fax
www.harborgatewaynorth.org HGNNC@sbcglobal.net

\[] 24
SPECIAL BOARD MEETING
(all stakeholders are welcome to attend)
Saturday, November 7, 2009 10:00 a.m. —2:00 p.m.
Holiday Inn Torrance
19800 S. Vermont Avenue, Torrance, CA 90502
(2™ floor—take elevator or stairs)

AGENDA
1) What should the vision of the HGNNC be and why? How does it fit
our community? (55 minutes)
2) Discussion of specific projects/programs which tie in with the vision
And priorities (40 minutes)
3) Looking at top priorities for the 2009-2010 fiscal year
--Break (lunch) (30 minutes)
4) ldeas for developing a more effective Board meeting and the role of the
Department of Neighborhoods (30 minutes)
5) Examining techniques for improving outreach, especially to increase
participation in the June 8 HGNNC Board election (40 minutes)
6) Wrap up/next steps (20 minutes)
A luncheon will be served at 12 noon to all who attend. Please call
(310) 768-3853 to let us know if you are attending so an adequate amount
of food can be ordered.

(25 minutes)

As a covered entity under Title 1l of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and upon request, will provide reasonable
accommodation to ensure equal access to its programs, services, and activities. Sign language
interpreters, listening devices, or other auxiliary aids and/or services may be provided upon
request, Please make your request at least 3 business day (72 hours) prior to the meeting you wish
to attend by contacting Rose Ibanez at (213) 473-6464 or Rose.lbanez@lacity.org.

De acuerdo a la Seccion Il del Acto de Americanos Discapacitados, la Ciudad de Los Angeles

no discrimina basado en discapacidad y al recibir alguna pedida hara comodidad para asegurar
igualdad de acceso a sus programas, servicios e actividades. Interpretacién por medio de lengua de
sefias, audifonos, u otro medio auxiliar o servicio se le proveeria a personas al recibir la peticion
por los servicios. Para asegurar que los servicios estén disponibles, por favor visenos 72 horas antes
de la reunion. Para mas informacion llame a Rose Ibanez: 213 473-6464 o Rose.lbanez@Ilacity.org

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the board members in advance of a meeting may be viewed at 802 W. Gardena Blvd.,
at our website by clicking on the following link: www.harborgatewaynorth.org, or at the scheduled
meeting. In addition, if you would like a copy of any record related to an item on the agenda, please
contact our office assistant at (310) 768-3853.



